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INTRODUCTION : 
 
The coronavirus disease ‘Covid-19’ has taken the world by storm. No one knows what 
lasting effect the coronavirus will have on our economy, whether it will subside or keep 
spreading and will lead to the start of a deep global recession. 
 
This business disruption is testing everyone’s emotional and social operating system and 
functioning, which is better known as Emotional Intelligence. Sequoia Capital said it best in a 
blog post addressed to founders and CEOs: “In some ways, business mirrors biology. As 
Darwin surmised, those who survive ‘are not the strongest or the most intelligent, but the 
most adaptable to change.’ ” 
 
LET’S UNDERSTAND WHAT IS EMOTIONAL INTELLIGENCE? 
 
Psychologists Peter Salovey and John D. Mayer, two of the leading researchers on the topic, 
define Emotional Intelligence as the ability to recognize and understand emotions in oneself 
and others. This ability also involves utilizing this emotional understanding to make 
decisions, solve problems and communicate with others. 
 
This ability is important to develop in everyday life, but it can be lifesaving in the face of a 
panic-inducing situation like the coronavirus, because it allows you to keep emotions under 
control so you can make balanced and reasonable decisions. 

The many facets of Emotional Intelligence have been studied by increasing numbers of 
professionals and organizations in order to allow it to be employed by the masses, especially 
in the professional atmosphere. Harrison Monarth is one of the expert in this field. He is the 
CEO and founder of GuruMaker, a team of executive coaches and leadership development 
experts with a unique blend of experience in business, acting and psychology. 
 
According to Monarth, “Emotional intelligence is the ability to both recognize your own 
emotions and understand your own emotions, and the impact they have on your thinking, on 
your behaviour, as well as how your emotions impact the thinking and behaviours of others, 
the feelings of others.” Taking that first component of the definition a step further, he 
elaborated: “Emotional intelligence is being able to not just understand all of this but also to 
manage it, to not just regulate your emotions, for more productive outcomes.” 
 
In the past, words such as chaos or uncertainty were not frequent in business jargon. This, 
however, has changed dramatically and many companies are now affected by chaos in their 
environment. While working to improve an organization suffering from chaos, the 
environment, its requirements, and the staff should receive special attention. Managers 
should achieve their goals through their workforce. For years, managers have been taught 
that their ability to achieve goals is directly tied to their ability to motivate their employees to 
achieve those goals. In the new approach to organizational behaviour management, 
teamwork and manager-staff collaboration styles are very important. Research suggests that 
under similar circumstances, managers whose methods involve positive emotions and 
effective relationships with their staff are without a doubt more successful (M. Tabari, M. 
Ghorbani in Journal of Management Researcher, 2009). 
 
HOW CAN A MANAGER CREATE EMOTIONALLY INTELLIGENT TEAMS 
 As Druskat and Wolff state in “Building the Emotional Intelligence of Groups”: 
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“Group emotional intelligence is about small acts that makes a big difference. It is not about 
a team member working all night to meet a deadline; it is about saying thank you for doing 
so. It is not about an in-depth discussion of ideas; it is about asking a quiet member for his 
thoughts. It is not about harmony, lack of tension, and all members liking each other; it is 
about acknowledging when harmony is false, tension is unexpressed, and treating others 
with respect.” 
 
While creating successful teams isn’t as simple as mimicking the processes of Emotionally 
Intelligent groups of people, what you can do is create the necessary conditions in which 
team members can develop their Emotional Intelligence. Those three conditions are: trust 
among members, a sense of group identity and a sense of group efficacy. 
 
Here are the things you can do to foster these three conditions that constitute emotionally 
intelligent teams: 
 

1. Have a ring leader 
 
Before you can start improving your team’s Emotional Intelligence, you have to work 
on yourself by cultivating: 
 
- Self-awareness - leaders aren’t only self-aware; they also know how to 

recognize their emotions. 
- Emotional management - leaders are able to maintain their cool. 
- Effective communication - leaders are able to clearly express their thoughts. 
- Social awareness - leaders can realize what’s going on and give valuable 

feedback. 
- Conflict resolution - leaders can effectively handle conflicts and offer a 

resolution. 
 
On top of these Emotional Intelligence traits, leaders should also be respected by 
their team members. That can be accomplished by working on these five traits of 
business leaders who are respected: 
 
- Act polite and respectful - leaders treat everyone with common courtesy. 
- Show a willingness to change - leaders learn from their mistakes and failures 

so that you can grow. 
- Listen - leaders don’t just listen, they ask their employees what’s going on and 

leaders ask for employee feedback. 
- Avoid excuses - leaders own up to their own mistakes. 
- Help others - leaders are always willing to lend a helping hand whenever 

someone needs it. 
 

2. Identify team members’ strengths and weaknesses 
 
Your team members are more than just employees or a job title. They’re unique 
individuals who have great stories to tell. Your employees also have diverse skills, 
talents and knowledge that could be beneficial to your overall goals. 
 
If you want to make the most of every team member, then start by getting to know 
them better. Additionally, you want to look beyond first impressions, encourage 
innovation, let your team members do the teaching, and offer rewards and 
recognition. 
 

3. Spark passion 
 



Even though you’ve hired the right individuals, this doesn’t mean that they won't run 
out of passion from time-to-time. To prevent sagging energy from occurring, you 
can spark passion by doing the following: 
 
 Recognizing the accomplishments and hard work of your team members 
 Having a flexible and engaging work environment where teamwork is valued 
 Making sure that your company has a mission that you are working toward so 

that everyone has a sense of purpose 
 

4. Develop creative ways to manage stress 
 

To help keep the stress levels of your employees down, try some of the following 
tactics: 
 
 Stick to schedules: Rushing and extending projects can affect your team’s time 

management habits and skills. 
 Encourage team members to disconnect from work and take breaks 
 Discourage multitasking: The multitasking technique does not work. In fact, it 

can double the amount of time it takes to complete a task. Encourage employees 
to focus on one task at a time. 

 Resolve conflicts: Not everyone in the workplace is going to get along. 
However, addressing any issues before they disrupt the office is a great stress 
reducer. 
  

5. Allow team members to have a voice 
 

Having excellent communication skills is an absolute must. You can help your team 
members develop stronger communication skills by having them work on active 
listening, gaining a better understanding of body language, and giving them a 
channel to vent their frustrations or concerns. However, don’t let those negative 
emotions drag the entire team down. Instead, use it constructively so that your team 
can solve a problem together and figure out how to way to address the problem. 

 
6. Encourage employees to work and play together 

 
While there can be disadvantages to spending every waking moment together, 
having employees who spend time with each other outside of the workplace can 
actually be beneficial to the workplace. 
 
Stephen Ufford from Trulioo tells 
 
“Team members should definitely hang out outside of work. It makes working 
together more enjoyable and helps co-workers stay motivated during crunch time. 
These types of relationships fuel open communication, a good work ethic, flexibility 
and a better understanding of each person’s roles and expectations. If you hire the 
right professionals, workplace drama will be minimal.” 

 
DOES HIGH EMOTIONAL INTELLIGENCE MAKE YOU A "SOFT" LEADER? 
 
As Shefali Raina, Founder of Alpha Lane Partners (coach senior executives on successful 
leadership, peak performance, and exponential impact) says: 
 
If you are a senior executive operating in high-stakes, fast-paced and competitive 
environments, you might have encountered this corporate myth - Does high Emotional 
Intelligence make you a "Soft" Leader? 



 
I suspect this comes from the misconception that "Emotional Intelligence" is only about 
empathy, positivity and compassion and that it will somehow take away your critical thinking, 
toughness, decisiveness or leadership edge. 
 
The reality is that emotional intelligence fuels stronger leadership in high-stakes 
environments. Those who have greater emotional intelligence can often better focus 
strategically, eliminate cognitive biases, make tough decisions, manage conflict and have 
difficult conversations with ease and effectiveness. Emotionally intelligent leaders have the 
greatest edge, especially in high-stakes environments. 
 
HOW CAN THE MANAGERS DEAL WITH COVID-19 CRISIS USING EMOTIONAL 
INTELLIGENCE? 
 
A high level of emotional intelligence can help managers not only escape tricky situations, 
but also potentially turn them into opportunities. 
 
Following are some of the effective ways which managers can adopt to deal with Covid-19 
Crisis: 
 

1. Encourage Self-Reliance 
 

The more people are involved in decision making, the more ownership they feel and 
the better they will work for you and exercise personal accountability. So, provide 
people with opportunities to contribute to decisions, based on what they think should 
be done. Take a consultative approach that builds their self-reliance. You can do this, 
by asking questions such as: “How do you think we should handle this?” “What would 
work best for you in your circumstances?” How can I help support you?” 
 
Or if you need more control, you could suggest: “I was thinking we could either do ‘a’ 
or ‘b’ which would you do?” 

 
2. Foster Self-Actualisation 

 
For many people working from home can create multiple challenges, one of which is 
prioritizing the competing demands for attention. In the office, it’s easy to focus on 
the priorities at hand, but at home the need to support family members can compete 
with work commitments for attention and time. This conflict can be frustrating. 
 
So now is the time to offer your people a shared sense of destiny and clearly 
describe why the business must change, where they’re going, and why what they do 
matters so much. 
 
When people have a clear vision and understand their part in the mission, their 
motivation moves from being externally driven to internally powered. And it’s ‘Intrinsic 
motivation’ that helps sharpen focus, direct energy and maintain commitment 
thorough adversity. 

 
3. Be Empathetic 

 
Keep in mind that this event is impacting everyone, not just you and your business. 
Reminding yourself that you have no idea what other people are going through will 
center you and make you a more generous and calmer leader. 

 
4. Be Innovative 



 
Technology has made it possible for us to work anywhere. With video conferencing, 
email, and online chat, we can continue to work even if we are forced to do that from 
home. 
 

5. Be Optimistic 
 
Governmental organizations, medical institutions, the media, and business leaders 
around the world are seeking solutions and communicating with the public to prevent 
panic and spread of disinformation. Consider this a time to be grateful that we can 
access all the information we need to make educated decisions. 
 
Center yourself, develop a gratitude mindset that people are doing the best they can 
in this time of uncertainty and when anxiety spikes, as it invariably will, remind 
yourself that empathy is key. We are all in this together and together we will find a 
way forward. 
 
By taking responsibility of your mindset, to be optimistic and find solutions, you are 
helping yourself and others. This is a human and emotionally intelligent thing to do. 

 
CONCLUSION 
 
Leo Buscaglia said: 
 
Too often we underestimate the power of a touch, a smile, a kind word, a listening ear, an 
honest compliment, or the smallest act of caring, all of which have the potential to turn a life 
around. 
 
Covid-19 is presenting business owners with unprecedented challenges. But these 
challenges are also opportunities to put your emotional intelligence to work. Doing so will 
help you to connect with your people, to take your relationships to the next level, and to pull 
together.  
 
AND RIGHT NOW, THAT'S EXACTLY WHAT ALL OF US NEED. 


